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Making the difference

The situation:

Our client, a leading global investment bank, was looking at a worldwide strategic initiative to reduce IT costs, increase 
profitability and harmonise it’s IT operations with particular emphasis on risk management.

Our solution:

The Result:

Our client now has a standardised risk platform with a recognised international vendor. This harmonisation has allowed our 
client to conform to the regulatory standards while moving forward with their international growth plans. 

“First Derivative’s consulting offered us both in-depth technological support and overall business acumen in 
helping us decide which vendor to choose and how best to harmonise our front and middle office IT operations. I 
would have no hesitation on recommending First Derivatives…..”

-Head of Risk, Leading North American Investment Bank
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For further information on our consultancy services please contact:   info@firstderivatives.com or visit our website: www.firstderivatives.com
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